The Immortals

Structure:

· The Program will be for demoing IEG games exclusively.

· New Immortals will be provided a Starter kit containing:

· Either Terra nova or Conquest of Pangea (their choice)

· A demo T-shirt to wear while demoing

· 6-8 posters

· Easel display

· Game aides for selected game (FAQ’s, Quick Start, etc.)

· Immortals should be wearing their demo T-shirt whenever acting as a representative of WMG/IEG.  T-shirt will have IEG logo on the front and say something on the back along the lines of “I Am Immortal” or something along those lines.

· Craig will be the primary contact person for the program, collecting all monthly event reports and managing the Immortal mailing list

· There will be a minimum of 4 points (approximately two demos) per calendar year for an Immortal to be considered “Active.”  If this is not met, the Immortal will be moved to an “Inactive” status and placed on a list.  If an inactive Immortal has no activity for 12 mo. after being placed on the Inactive list, they will be removed from the program.

Activities:

· All activities that an Immortal wishes to claim points for, apart from Liaison and Chair duties, should be photographed and the pictures should be included with their reports.

· Immortal activity is divided into four categories: Conventions, Stores, Game Clubs, and Special Events.

· Conventions:

· This category is for activities performed during any small to mid-sized game convention (excluding large shows such as Gen Con and Origins).

· The Immortal will earn 10 points if they are a Con Chair (part of the committee or primary person organizing and running a convention) if they assist in ensuring that IEG events will be run there.  This also includes all Con Liaison duties of helping manage all Immortals activities at the convention (ie- ensuring they happen) and gathering reports from Immortals and submitting them as one cohesive, formatted report to WMG within two weeks after the event.

· The Immortal will earn 4 points for being a Con Liaison, if there is no Immortal already acting as a Con Chair on behalf of WMG/IEG.  THIS ROLE IS ONLY AVAILABLE IF MULTIPLE IMMORTALS ARE ATTENDING THE SAME CONVENTION.  They are responsible for ensuring that scheduled IEG activities occur and for gathering reports from Immortals and submitting them as one cohesive, formatted report to WMG within two weeks after the event.

· The Immortal will earn 2 points per round for an Organized Tournament.  A tournament will only go past one round if more than 4 people attend/sign-up.  At that point, players will be divided into roughly equal groups to play a series of games resulting in a single winner in a single-elimination tournament.  The Immortal will be responsible for reporting results to the Con liaison within two weeks after the event.

· The Immortal will earn 2 points for each Scheduled Demo of a game, with a minimum of one hour.  This means that if a game lasts under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. Scheduled events should be reported in advance in the Immortal’s monthly report to WMG so we know what game cons we are being represented at.  The Immortal will be responsible for reporting results to the Con liaison within two weeks after the event.

· The Immortal will earn 1 point for each Unscheduled Demo of a game, with a minimum of one hour.  This means that if a game lasts under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. The Immortal will be responsible for reporting results to the Con liaison within two weeks after the event.

· Store Liaison/demoing:

· This category is for events performed at stores, ideally gaming stores.

· The Immortal will earn 1 point per month for acting as a Store Liaison.  Their duties will include checking in with the store in-person during the month and answering any questions, setting up demos and tournaments, and being the primary organizer for IEG events. The Immortal will be responsible for reporting results to the WMG contact person each month.

· The Immortal will earn 2 points per round for an Organized Tournament. A tournament will only go past one round if more than 4 people attend/sign-up.  At that point, players will be divided into roughly equal groups to play a series of games resulting in a single winner in a single-elimination tournament. The Immortal will be responsible for reporting results to the WMG contact person within two weeks after the event.

· The Immortal will earn 2 points for each Scheduled Demo of a game, with a minimum of one hour.  This means that if a game last under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. Scheduled events should be reported in advance in the Immortal’s monthly report to WMG so we know what stores we are running events at. The Immortal will be responsible for reporting results to the WMG contact person within two weeks after the event.

· The Immortal will earn 1 point for each Unscheduled Demo of a game, with a minimum of one hour.  This means that if a game lasts under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. The Immortal will be responsible for reporting results to the WMG contact person within two weeks after the event.

· Game-Club demoing:

· This category is for demos at game-clubs, recreation centers, classrooms, game days, etc.  The Immortal can play/demo games at their own local game group, but will receive no more than 2 points per calendar year for doing so.  This is so an Immortal can test a new game/variant before bringing it to a convention, but we want to avoid Immortals using this as a way to abuse the point system.

· The Immortal will earn 2 points for each Scheduled Demo of a game, with a minimum of one hour.  This means that if a game last under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. Scheduled events should be reported in advance in the Immortal’s monthly report to WMG so we know what groups we are running events at. The Immortal will be responsible for reporting results to the WMG contact person within two weeks after the event.

· The Immortal will earn 1 point for each Unscheduled Demo of a game, with a minimum of one hour.  This means that if a game lasts under 60 minutes, the Immortal will not earn additional points if they begin a second demo within that time-frame. The Immortal will be responsible for reporting results to the WMG contact person within two weeks after the event.

· Special Events:

· This category is for large conventions (ones with a WMG/IEG booth and staff) as well as any event not covered by the previous three categories.

· In the case of a big convention, events will be scheduled in advance by WMG.  We will ask for volunteers far in advance and work out a schedule of who will cover the booth/events.

· Unlike other conventions, there will be no Con Chair/Con Liaison role at a big con.  Instead, reports will be sent directly to WMG within two weeks of the event and will be compiled by Craig.

· Additionally, at a big convention, Immortals will be requested to fill out a time card at the event so we can track time at the booth more efficiently.

· Working at a big con, the Immortal will have a paid sleeping space and will be provided meals and a con badge.

· The Immortal will earn 6 points for each day worked at the WMG/IEG booth.  

· The Immortal will earn points as normal for running demos/tournaments scheduled by WMG in advance.

Reporting:

· Immortals will report all scheduled events 2-3 weeks in advance to WMG, allowing us to prepare any necessary materials (prize kits, etc).

· Immortals will report the results of events to the appropriate person within two weeks of the event.  Failure to do so without proper justification will result in no points being awarded.

· All event reports should include a picture (preferably a few) of the event.

· Immortals will send in a monthly point summary to WMG.

· Reports must be in the specified format to allow for ease of reading and updating points.

· Detailed reports for Conventions go to the Con Liaison/Con Chair, not directly to WMG unless there is only one Immortal attending the convention.  This is to prevent getting multiple reports for the same convention.

· When reporting a scheduled event, the following information should be sent to Craig (cbrooks@winning-moves.com) at least 2 weeks prior to the event (even more time is better):

· Name

· IEG Number

· Name of event

· Location of event (City, State)

· Date and Time of event

· Game featured

· Type (Demo/Tournament)

Convention Report Template

· Name

· Immortal ID Number

· Convention Name (location and dates)

· Con Chair/Con Liaison

· Organized tournament (rounds)

· Brief details on tournament (number of players, results, etc)

· Scheduled Demos

· Unscheduled Demos

· Brief details overall on Con.  This should be just be a few sentences on how events went, any problems with events/Con, etc.  

Monthly Report Template

This template is what we’d like used for monthly reports.  The Immortal will include all sections.  After each, they’ll put a colon (:) and list the points they’ve earned for each.  Detailed reports on conventions should be sent to the Con Chair/Liaison to compile and send into one concise report to WMG.

· Name

· Immortal ID Number

· Report Period (month and year)

· Conventions

· Convention Name (location and dates)

· Con Chair/Con Liaison

· Organized tournaments 

· Scheduled Demos

· Unscheduled Demos

· Stores

· Store Name (city, state, contact person at store)

· Store Liaison

· Organized tournaments 

· Scheduled Demos

· Unscheduled Demos

· Brief details/questions/comments on store

· Game Clubs

· Game Club Name (city, state, dates/times)

· Scheduled Demos

· Unscheduled Demos

· Brief details/questions/comments on game group/club

· Special Events

· Event Name (location and dates)

· Booth (days worked)

· Organized tournaments 

· Scheduled Demos

· Unscheduled Demos

	Activity-Points Earned



	Activity
	Points Earned

	Conventions:
	

	Con Chair
	10

	Con Liaison
	4

	Organized Tournament
	2 per round

	Scheduled Demo (min. 1 hour)
	2

	Unscheduled Demo (min. 1 hour)
	1

	Retailers/Stores:
	

	Store Liaison (must visit at least once a month)
	1

	Organized Tournament
	2 per round

	Scheduled Demo (min. 1 hour)
	2

	Unscheduled Demo (min. 1 hour)
	1

	Game Clubs:
	

	Scheduled Demo (min. 1 hour)
	2

	Unscheduled Demo (min. 1 hour)
	1

	Special Events (Gen Con, Origins, etc):
	

	Working at booth
	6 per day

	Running IEG scheduled event
	Inc in daily reward if at booth, otherwise 2 pts)

	Other activity
	Decided based on activity


Rewards/Compensation:

· Points will equate to approximately $5 of product.

· Points cannot be turned into any form of monetary compensation.

· Points must be spent in increments of 6 or more at a time.  This is to keep shipping costs to a minimum.

· Additional demo T-shirts and regular IEG T-shirts can be purchased for 3 points.

	Rewards-Point Cost



	Reward
	Point Cost

	Big Taboo
	7

	Scrabble Me
	4

	Super Scrabble
	7

	Super Scrabble: Deluxe
	11

	Parcheesi Royal
	4

	Careers
	3

	Have You Herd
	2

	Pass the Pigs
	2

	Monopoly 1935 Deluxe Wood
	20

	Monopoly: Mega
	8

	Power Yahtzee
	3

	Getta Letter
	4

	25 Words or Less
	4

	Deluxe Pente
	5

	Box of Bunco
	2

	Payday 30th Anniversary
	3

	No Stress Chess
	3

	Mille Bornes
	2

	Flinch
	2

	Pit
	2

	Monopoly: Card game
	2

	Clue: Card game
	2

	Deluxe Rook
	2

	Snout
	2

	Mille Bornes: Collectors
	3

	Deluxe Pit
	3

	Deluxe Canasta Caliente
	3

	Classic Waterworks
	3

	King of the Hill
	3

	Stay Alive
	3

	Stadium Checkers (Roller Bowl)
	3

	Brain Ade Games
	1

	Clue Suspects
	3

	Play on Words
	2

	iBall
	2

	Princess & the Pea
	3

	Uncle Wiggily
	3

	Crocodile Dentist
	3

	Rubik’s Icon
	3

	Rubik’s UFO
	2

	Rubik’s Ice Cube
	2

	Rubik’s Brain Racker
	2

	Rubik’s Sudoku
	2

	Rubik’s World
	2

	Rubik’s Jr.
	1

	Rubik’s Key Ring
	1

	Rubik’s Twist
	2

	Rubik’s Cube
	2

	Rubik’s 4x4
	4

	Rubik’s 5x5
	6

	Conquest of Pangea
	8

	Terra Nova
	6

	T-shirts
	3

	(Additional WM Germany games and future IEG games added later, as well as potentially able to purchase badges to large cons like Gen Con and Origins) 
	


